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Crowdfunder numbers £6 9’000,000

Since our launch in 2013, our funding
has grown >100% each year Total raised through the platform unlocking millions
more from our partners

170,000 50,000

Total projects added to date Visits daily

Upto

100

Projects added daily
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Our purpose

Crowdfunder exists to
tackle society’s challenges
by making ideas happen



What is crowdfunding?

Different types of crowdfunding

© O

Donations - Rewards | Community
: shares

Lending

o

Equity

Where we fit in

Where idess happen.. | 4



What is crowdfunding?

Rewards based crowdfunding

What is it?
Offering a benefit of some kind in
return for a financial contribution

Why?

Opportunities to pledge at
different price points encourage
people to give more

&

Where idess happen.

| 5



Move Dance Feel

An innovative dance project

Ay [
halbina wormer

102% raised
£4,040 total

Awareness Through Dance

Support the development of a

104% raised

%{5,220 total
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MK ULTRA: Rosie Kay's new
work with Gary Card

t aur new touring dar

100% raised
£4,000 total

Synergy Dance- getting children
& teens active

102% raised
£5,115 total

TAKE THIS diverse capacity
dance company of TAN Dance
Ltd

100% raised
£4,000 total

Hell's Bells

A psychological thriller about
Morris dancinag

106% raised
£7,405 total

Dancing with Parkinson's at St.

Joseph's Hospice

~ A Bad
Yancing with Par

44% raised
£4,000 total

0THEL|.[I

1-)5"4\

=x ‘.

) M/

80s Othello Tour

The creation of a radical 80s re-
magining of Shakespeare's

101% raised
£7,090 total
Where ideas happen.. | 6


https://www.crowdfunder.co.uk/move-dance-feel
https://www.crowdfunder.co.uk/mk-ultra-rosie-kays-new-work-with-gary-card
https://www.crowdfunder.co.uk/dancing-with-parkinsons-at-st-josephs-hospice
https://www.crowdfunder.co.uk/take_this_diverse_capacity_dance_company_of_tan_dance_ltd
https://www.crowdfunder.co.uk/awareness-through-dance
https://www.crowdfunder.co.uk/synergy-dance-getting-children-teens-active
https://www.crowdfunder.co.uk/hellsbells
https://www.crowdfunder.co.uk/80s-othello-tour

It's so much more than money!

Benefits to the projects

© © ©

Validation Awareness Advocates Extra Funding

Where idess happen.. | 7



How it works



How crowdfunding
works

1. You have a nice idea

2. . It magically gets funded

% Whese idess hapgen.. | 9



Create your unigue

project on Crowdfunder,

explaining your idea. Set a target and
how long you need to reach it.

How crowdfunding
really works

Spread the word to friends,
contacts and others in your
community, telling everyone you
know about the project.

People who like your idea donate
or pledge money in return for a

reward that they'll receive once
your project succeeds.

% Whese idess hapgen.. | 10



Our three steps to success

= 4

_—

Planning your project Creating your project Running your project
e Building ateam Identifying e Addingit to the website e Setting your project live
your audience e  Writing the story e Implementing a plan on social media
e ldentifying what channels of e Choosing the imagery e Implementing your plan for each of
communication you’ll use e Making avideo your key media channels and
e Putting together a4 week plan databases
& delegating responsibilities e Starting conversations

Maintaining engagement
Driving activity



Choosing a funding method

There are two ways of raising funds on Setting a target élé
Crowdfunder

Setting a target is a balancing act between

what is realistic from your crowd and what is
é @ needed to make the project happen.
Or
Always start with the minimum needed and

All or nothing Flexible funding plan to over fund.
(keep what you raise)




Crowdfunder fees

Crowdfunder takes 3% for their support in providing the
platform, coaching support, marketing & PR advice, etc.

In addition, Stripe — the payment engine used by
Crowdfunder - charge 1.6/% of the total +25p per pledge

These figures are exclusive of VAT - if the project owner is
VAT registered, they can claim it back.

*The total sum raised by a successful project, will be paid into
the nominated bank account, minus the fees, within 7
working days.



\~

What happens if a project is unsuccessful?

Fees are only taken on successful projects

Crowdfunder’s fees only get paid in the event
of projects successfully drawing down funds. If
a project doesn't hit its target no money is paid
by the project owner.

The supporters will be refunded

All funds raised are held securely in escrow by
Stripe until the project closes. Should the
project be unsuccessful, the supporters will be
refunded within 7 working days.

Whese ideos happen.. | 14
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Skills

Project leader

Making
avideo

Writing the
page content

Creating
the page

Making the
marketing plan

Implementing
marketing plan

Activity on social
: media

Where idess hagpen.. | 16
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What's your story?

==

Your project description should tell
potential supporters the following:

1.  What you want to achieve
2.  Why thisisimportant

3.  How you will use the funds raised

»
al
-



Cycling Without
p—— Age

CYCIIng b . by Quarriers Village in, Scotland, United Kingdorn
Without Age N As seen on Amazing Humans - this

project takes elderly residents out

{ ' - N R of Care Homes for cycle rides! We
: ¥« need funds to purchase more
E Trishaws!
%Crowdfunde_r.s;tories 1 Wedid it

On 20th August 2017 we successfully
raised £43,492 with 378 supportersin
28 days



http://www.youtube.com/watch?v=9BHM09IqtsM

Activity 1:

What's your story?

1. What you want to achieve
2. Why this is important

3. How you will use the funds raised

Where idess happen.. | 19



Who is interested in my project?

Cycling without age

Whese idess hapgen.. | 20



>

Who is interested in my project?

Cycling without age Would you like to feel
the wind in your hair

again?

Pledge now to bring
Cycling without Age to
Brighton and you’ll be
on your bike before you
know it!

Peopl
who wa

Do you want to help
tackle isolation, whilst
getting some exercise?

Children
of older
people

Pledge now to bring
Cycling without Age to
Brighton.

Whese idess happen.. | 21



Activity 2:
Who is interested in your project?

Think about your project and identify up to 5 different
groups of potential supporters.

Now start to think about how your messaging might
change for each group of supporters.

Where idess hagpen.. | 22



Finding your audience

There is no need to reinvent the wheel. People have more likely than not already
grouped themselves. Use social media and the internet to find where.

n Search by theme and location Q ﬁ Bertie Home  Find Friends Create
All Posts People Photos Videos Marketplace Pages Places Groups Apps Events

Q

e I Focus on your key terms and location !J
Google

All Images Maps News Shopping More Settings Tools

Where ideas happen.. | 23



Finding your crowd

What does your network

map look like?

Where idess happen.. | 24



Network Map

Existing
supporters

/

Possible
supporters

Friends
& family

\
/

Facebook

Local
business



Network stacking

We should always seek to
develop our networks but
also to borrow others’
where we can.

Every individual, business
or group relevant to your
project has a network of
their own.




Finding your crowd

Why would someone

support your project?

Where idess happen.. | 27



Why do people pledge?

They believe in They want the

your idea reward




Whese idess happen.. | 29



Previ Dashboard @
& Crowdfunder oo | [ @

1. About you 2. Project basics 3. Project page 4. Targets 5. Rewards 6. Financials 7. Schedule

Project basics @ Getting started

Begin to create your project here, clearly adding the important
information to make an instant connection with your supporters

What is the name of your project?

Project title 0/50

Q This will be the first thing a potential supporter will see, so be clear and
concise to give the best possible sense of what you're up to

About 1 minute

Let's start making your project

Create your unique web address .
Success comes from the foundations, so

This is the link to your project that you can share with your supporters make sure that your project name, which will
appear right at the top of your Crowdfunder
Project slug Stk I flacts Wh '
https://crowdfunder.co.uk/ | 565275¢bf934a35137a2f104cff39d2a project, really reflects what you're
crowdfunding for. Ensure that your unique
Q There are certain characters you cannot use so please double check your URL is quite similar to your project name too,
Hnls b B« wias AR S0 ta kean suanthina cancistent If vaur nraiact

Whese idess hapgen.. | 30
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‘£xtra funding

+ + + + + + + + o+ + 4+ O+ o+ O+ o+ o+

+ + + + + + + + + + + + + + + +

For projects that matter,

Crowdfunder brings you extra. ¢
¢ 4

L 4 + National
What sets us apart from other crowdfunding websites is our ¢ ¢ funds
extra funding. If your project is community based or a social
enterprise, it could be available to you. «
We look after more than £5m of extra funding from our ”
partners; a mix of public and private sector organisaticns, LN )
charities and funding bodies. ¢ $

L/

We put this extra funding directly into your projects. . L 4 L] ,, ¢
In short, it means that you could get an extra £20,000 for b : L X ]
your project - on top of the money raised from the crowd. 4 ' ¢
How it works

It's simple! You add your project on Crowdfunder and our clever matchmaker will ensure that your project is
shown to our panel of extra funders. We'll take it from there.

So, what are you waiting for?



%

Q12. How to apply for extra funding

1. You 2. Basics 3. Project page 4. Extra funding 5. Targets

Extra Funding

We look after over £5 million of extra funding from our partners at
public and private sector organisations, charities and funding bodies.
We put this directly into projects on Crowdfunder, depending on what
you're doing and where you're doing it. Giving us as much information
as possible here will help us match you to potential funds.

Allow us to share your project details with our funding partners so they can
explore whether your idea is eligible for extra funding. Details of all cur
partner funds and their privacy policies are here,

Who is likely to benefit from your project?

Select the eptions that apply to your project

Children (0-11) Young people (12-25)
Older people (60+) Parents/carers
Disabled {learning) Disabled {physical)

Mental health needs Long-term health conditions

Long-term unemployed Living in poverty
Homeless Offenders and ex-offenders

Addiction issues Victims of crime

What are the potential outcomes?

Select the options that apply to your project

6. Rewards 7. Fi ial 8. Schedul

Q Extra Funding

Extra Funding

We lock after more than £5m of extra funding
from our partners; a mix o

f public and private
sector organisations, charities and funding
bodies

We put this extra funding directly into your

project. In short, it means that you could get
an extra £20,000 for your project - on top of
vl

the money raised from the cre

If you're interested in finding out more and

applying then please tell us more

Are you a female entrepreneur?
You could get up to £5,000 in grants

We want to support more women to start businesses, so we've
teamed up with NatWest, Royal Bank of Scotland and Ulster Bank to
help you get started. What's more NatWaest, Royal Bank of Scotland
and Ulster Bank will also be offering up to 50% of your fundraising
target (max. £5,000) in grant funding for certain successful projects.
You can read more about how this works in their eligibility criteria. UK
residents with new UK projects can apply. Eligibility (including type of
project), and specific criteria apply. Fees apply, see the help centre for
more detall

By registering your project, you are agreeing to NatWest, Royal Bank
and Ulster Bank using your personal information for the purpeses of
reviewing your business idea and contacting you with details of
events, networking and coaching which may be of interest to you. This
will include their third party grant administrator, PNE, contacting you
by email or telephone to provide you with further details of the
benefits of the programme. If you apply for funding, your information
will also be used to assess your eligibility to receive top up funding
from NatWest, Royal Bank or Ulster Bank for your business idea. Read
the aligibility criteria. Please sae Back Her Business's privacy policy for
further information

You also agree to Crowdfunder processing your information when you
register your project. Crowdfunder will use your information to contact
you with details about the benefits of the programme, including
events, webinars and online networking and coaching. Please see
Crowdfunder's privacy notice for further information

Tick the box to join the programme

| agree | meet the criteria above and I'd fike to be part of the programme,
sharing my details with Back Her Business. | know | can opt-out at any time
See the Back Her Business Privacy policy .



The story

Craft Brewery. Community Space. Social
Justice. Criminally Good Beer.

ed in 2016, Ta t grew

cunded out of a passion for good beer and £20 o

social justice . y y space s training

Thei r project descri ption Shou |d tel | l:\l‘[VI\H to people currently serving or recently released from prison THIS ROUND'S ON ME ;)
potential supporters the following: '

1. Whoareyou
2. Whatyou trying to achieve dmmdorenoes R PP ——
3.  Why thisisimportant V r ‘
i |11 0
i o OCl | (==Y
4. How thisis goingto happen i L P [
£25 ornm

DRINKING IN STYLE

lot o




Video

(® Keepitshort & sweet - two minutes
is plenty

Get someone to help you in front of
the camera, faces are powerful.

E\ﬁ Write a script. It pays to be prepared.

Whene ideas hapgen.. | 34



Be acritic

Watch a project video

e \What do you like?

e \What could be improved?

Where idess hagpen.. | 35



Sutton Community
Dance (SCD)

by in Sutton, England,
United Kingdom

Raising money to transform an
empty retail unit into an accessible
community dance hub

We did it

On 5th September 2019 we successfully
raised £18,025 with 137 supportersin
28 days



https://www.crowdfunder.co.uk/user/adam-bonner-1/profile
https://www.crowdfunder.co.uk/search/projects?filter%5Bs%5D=England&cache=true
https://www.crowdfunder.co.uk/search/projects?filter%5Bs%5D=England&cache=true
http://www.youtube.com/watch?v=N0x1d2RNcJw

How can rewards help to motivate the Crowd?

Where idess hapgen.. | 37



Rewards

e ® ©

Products & services Experiences & Sponsorship & Thank you
events memberships

Where idess hagpen.. | 38



Reward examples

Pledge £5

Personal hand written
postcard thanking you for

your support.




Reward examples

Pledge £15
COLOURING BOOK - A hand drawn colouring

book based on the original Ancoats Art Museum
collection. Bound in a Kraft card cover with 24
different designs and information on the original

pieces now housed at Manchester Art Gallery.



Reward examples

Pledge £35
CREATIVE CONSULTATION - Are you

an artist or creative practitioner with a
new idea but not sure how to progress?

This reward gives you one hour with our

expert creative producer to help you

develop your ideas into reality.



Reward examples

Pledge £60

Tea Hamper from Tregothnan + book

» Crammed with lots of gorgeous tea

and tea related goodies from Tregothnan

e A numbered copy of the limited edition
hardback book.



Reward examples

Pledge £100

You will receive two tickets to a Donor
Tour of the building at its renovation
stage, and your business name will be
added to the Get This Party Started
plague which will be displayed in the

Baths once the building re-opens.



Activity: Choosing rewards
What rewards could you offer for:
£10

£50
£500

Where idess happen.. | 44



Running your project

Whese idess hapgen.. | 45



Crowdfunding theory

£6,200 55 £14,600 103
raised of £10,000 target supporters raised of £10,000 target supporters raised of £15,000 stretch target  supporters
e — e
0% 10 days left 62% 10 days left 146% 10 days left

Where ideas happen.. | 46



Get Launch Ready

Take the time to start conversations.
People cannot help you if they don’t know what you are doing!

© 0060

Committoa Review your Have the first 10 Throw a Promote throughé Engage with your
golivedate | marketingplan | pledgeslinedup i launchevent | allmediums : projectdashboard

$ Whene idess huppen. | 47



Using your network

Friends Local
& Family Facebook businesses

Existing
supporters

week weeks

Where idess hagpen.. | 48



Give everyone arole

Everyone has a potential role to play in a crowdfunding campaign and the
project owner’s role is to find out what their contribution will be. These
conversations need to be started before the live date.

< - &

Share the project Offer areward Make a pledge

£

Where ideas happen.. | 49



Marketing plan

Lock in commitments from these individuals and partners to contribute to
the campaign (share/offer/pledge) on specific dates across the 4 weeks

S
N S S S S O

T

Whene ideas hapgen.. | 50



Activity: Getting off zero

If you were to launch a project tomorrow...

List the first five people who would pledge on
your project and how you would contact them

Where idess hagpen.. | 51



Use the information and feedback
provided by the platform!

Where idess hagpen.. | 52



Project visits

Jo)
>
1l

100

No. of visits

e T T T T T T 1

T T

03May O5May O7May 09May 1iMay 13May 1S5May 17May 19May 21May 23May 25May 27May  29May 31 M

Project timeline

Your conversion rate is 6.5% this is calculated from the total number of pledges vs the number of unique visits to your project

QA=
14 Prolect ciceet
® Stoteh farget R
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2400
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% 1800 ;j
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1200
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2 600
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Reward breakdown

Amount (f) No. of pledges
£2,112 52

£315 21

£300 15

£30 1

£250 1

Pledge sources

Amount (£f)
£806
£1,836
£100

£10

£200

£25

£30

.

Price

avg. £40.62
£15

£20

£30

£250

No. of pledges
51

20

Reward

Donation

limited edition print of map

Lead Nature Walk through trail and picnic

Evening outdoor meal in Bevendean Community Garden

Meal around the fire-pit for group of 12

Source

facebook
crowdfunder.co.uk
email: email
change.org
ecosia.org

email

twitter

Where idess happen.. | 54
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We offer the expertise,
technology, coaching &
support needed to enable
success

We supply

One to one coaching
Accelerator programmes
Workshops

Online guides
Live customer support
Personalised email advice

Live project analytics



Start crowdfunding

www.crowdfunder.co.uk

Where idess hagpen.. | 57
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Getin touch

ﬁ support@crowdfunder.co.uk

o Crowdfunder

CrowdfunderUK




